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MINUTES FROM THE JANUARY 15, 2020 MONTHLY BOARD MEETING

The monthly meeting of the Redwood Soil and Water Conservation District was called to order Wednesday, January 15, 2020 at 8:46 a.m. by chair Jeff Potter. The meeting was held in the meeting room of the Ag Service Center in Redwood Falls, MN. 

BOARD MEMBERS PRESENT: 

Jeff Potter – Chair







Ed Carter – Vice-Chair






Joe Plaetz – Secretary

         




Kristen Tauer – Treasurer
BOARD MEMBERS ABSENT:

Brian Timm – PR & I
STAFF:  Scott Wold – District Administrator (entered before Financial Rates)
             Emma Volz – Deputy Administrator


NRCS STAFF:  Shannon Gegner - NRCS
OATH OF OFFICE: Carter, Plaetz, Tauer, and Potter took the oath of office as administered by Volz.

ADOPT AGENDA: Motion by Plaetz, second by Carter to adopt amended agenda to include the following items: Amendment to Cost-Share Contracts. Motion carried.
MINUTES: Carter noted edits for Minutes from the December 11th, 2019 meeting – correct spelling for Debbaut. Motion by Carter, second by Plaetz to approve the amended minutes from the December 11, 2019 board meeting as noted. Motion carried.
PUBLIC COMMENT: none at this time.
ELECTION OF OFFICERS:  Motion by Carter, second by Plaetz for all officers to remain the same as last year.  Motion carried

COMMITTEE ASSIGNMENTS OF OFFICERS:  Motion by Plaetz, second by Carter for all officers to remain the same as last year.  Motion carried.

RCRCA – Ed Carter with Brian Timm, alternate

Personnel – Joe Plaetz and Jeff Potter – will also act as liaison committee to the county
Budget – Brian Timm and Kris Tauer
Southwest Technical Service Area – Brian Timm with Ed Carter, alternate

Water Plan Task Force – Joe Plaetz with Jeff Potter, alternate

GRANT AUTHORIZATION: Motion by Plaetz, second by Carter to authorize the district administrator or any supervisor to sign grant agreements from the State of Minnesota whenever they come into the office and sign final financial reports to be submitted to BWSR. The grant will be noted in the following month’s board meeting minutes. Motion carried. 

T & A FUNDS:  Motion by Carter, second by Plaetz to authorize the use of up to 20% of State Cost Share funds for technical and administrative (T & A) costs from our FY 2019/2020 cost share funds. Motion carried.

TECHNICAL ASSISTANCE: Motion by Carter, second by Plaetz to recognize and authorize the following individuals or entities to provide technical assistance for the installation of best management practices in Redwood County: SWCD staff with authorized job approval authority, NRCS, Technical Service Provider (TSA), RCRCA, and/or Area II.  If anyone other than those listed provide such services it will be noted in the minutes who is providing technical assistance. Motion carried.

COMPENSATION AND RATES: Motion by Plaetz, second by Carter to pay compensation and mileage for supervisors to attend committee meetings, Area V meetings, meetings for supervisor training and mileage for signing checks or other documents. This will include the payment of employee’s expenses for attending Area V meetings and other authorized training. The mileage rate shall be equivalent to the current IRS rate at the time of travel. (This rate is currently $.575/mile.) Motion carried.
FINANCIAL REPORTS: Motion by Carter, second by Plaetz to approve reports as presented by SWCD Administrator Wold. Motion carried. 
BILLS PAYABLE:  Motion by Plaetz, second by Carter to approve payment of the bills through December 2019 totaling $42,866.75. Motion carried. 
GRANT AMENDMENTS: Two grants amended: CREP and WCPI. Motion by Plaetz, second by Carter to approve grant amendments as presented by SWCD Administrator Wold. Motion carried. 
MEMBERSHIP DUES: Carter questioned the inclusion of SWMACDE and requested more research into the organization. Motion by Carter, second by Plaetz to approve membership dues minus SWMACDE as presented by SWCD DA Volz. Motion carried. 
AUTHORIZE AUDIT: SWCD DA Volz presented the bid for 2019 Audit by Peterson for $3,075.00. No other bids will be considered since Peterson has been working on reconciling the SWCDs 2019 financials, so they are familiar with the current circumstances. Motion by Plaetz, second by Carter to approve audit. Motion carried. 
REPORTS:
DC Shannon Gegner:   1) Training for Civil Rights/Harassment 2) Public Notification for CSP 3) 16/19 (PII)

Water Quality Technician – Mathiowetz: 1) AgBMP request from Rick Peterson for a Disk Ripper ($56,500) {Board motion - Motion by Plaetz, second by Carter to deny disk ripper. Motion carried.} 2) Certification/Endorsements for Landowners/Producers for Clean Water Initiatives 3) EQIP Signups 4) Making an official list for next month
Resource Specialist – Pfarr: 1) 319 Meeting with MPCA - $270,000 for Plum Creek (2021) 2) Working with Contractors tiling in the field 3) EQIP applications – 22 applications currently 4) CREP – working on wetland restorations 5) Soil Health Coalition update – attending trainings and AgExpo

Conservation Specialist – Zajak: 1) Busy with CREP & CRP signups 2) WCA has been quiet 3) Sending out letters for Buffer Compliance 4) Requested meeting with SWCD Supervisors at their next meeting to discuss SWCD to County transition
Conservation Planner (WCPI) – Hahn: report presented by DA Volz. See Attachment 5.
County Commissioner: No report available.
RCRCA: No report available.

NEXT YEAR’s MEETINGS: The next regular board meeting of the Redwood Soil and Water Conservation District will be held on second Wednesday of each month at 8:30 a.m. in the meeting room of the Ag Service Center in Redwood Falls, MN. 

a. February 12

b. March 11

c. April 8

d. May 13

e. June 10

f. July 8

g. August 12

h. September 9

i. October 14

j. November 11

k. December 9
Motion by Plaetz, second by Carter to approve dates as listed. Motion carried. 

LEGISALTIVE BRIEFING:  The dates are March 24 & 25, 2020 in St. Paul.  This will be on the agenda in February. Potter will be attending.

ANNUAL REPORTING:  The SWCD Board requests that the 2019 Annual Report be ordered.

OTHER BUSINESS:

*****Potter Recused in connection to matters involving Potterosa*****

Cost-Share contracts amended from Flood Grant(s) to State Cost-share. Motion by Plaetz, second by Tauer to approve amended contracts. Motion carried. 

*****Potter resumed Chair*****

SWCD Admin Wold discussed lost vacation hours for various SWCD employees (approximately 60 to 70 hours).

Board discussed Cottonwood River Dams and the two being removed. Contractor: Mathiowetz.

NEXT MEETING: The next regular board meeting is planned for February 12, 2020 at 8:30 A.M. in the meeting room of the Ag Service Center in Redwood Falls, MN. 

ADJOURNMENT:   Chair adjourned the meeting at 10:50 a.m.  
______________________________
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